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Marketing & Sales 

An overview of the processes 

that add value for the 

customer. 
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Griffôs Contact Information 

ÅSCORE@griffs10.com 

ïSUBJECT: BIZ Marketing Presentation 
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What is marketing? 

Marketing is é.. 
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Building Your Business Plan 

ÅThe Company 

ÅProduct Description 

ÅMarket Analysis 

ÅProducts and Services 

ÅCompetition 

ÅStrategy 

ÅSchedule of Milestones 
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The Plan Parts 

Å Executive Summary 

Á Financial Analysis  

Á The Company  

Á Products and Services  

Á Market Analysis  

Á Competition  

Á Business Strategy and 

Implementation  
Á Operations  

Á Organization  

Á Supporting Documentation  
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Root Word in Marketing? 



www.scorepdx.org 
503-326-3441 



www.scorepdx.org 
503-326-3441 

The Farmerôs Land Bequest 

ÅYour task is to subdivide this farmerôs 

property so that upon his death, four 

pieces of equal size and shape can be 

distributed to his four offspring. 

ÅAll the land given to each offspring must 

be adjoining itself (e.g. it cannot be 

distributed piecemeal). 
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Solution to the  

Farmerôs Land Bequest 
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Research 

Competitive 

Target 

Market 
Sales 

Promotion 

Marketing 

Communication 

Selling 

Proposition 

Distribution 

Personal 

Sales 
Mission 

External 

Environment 
Values 

Vision 
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Customer 

 Service 

Positioning 

Company Strategy 

Pricing  

Strategy 

Sales 

Promotion 

Advertising 

Personal 

Sales 
Customers 

SWOT Price 

Product 
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Research 

Competitive 

Target 

Market 
Sales 

Promotion 

Market  

Communication 

Selling 

Proposition 

Distribution 

Personal 

Sales 
Mission 

Environment Values 

Vision 
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What is at the center of  the 

marketing plan? 

 

Customer 
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What is at the center of 

marketing? 

Customer 
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What is at the center of 

marketing? 

Place 

Customer 
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What is at the center of 

marketing? 

Customer 
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What is at the center of 

marketing? 

Price 

Customer 
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What is at the center of 

marketing? 

Price 

Customer 

Product 

Promotion Place 
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SCORE Workshop 

Å½ day on Marketing & Marketing 

Communications 
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Marketing ï a Definition 

ñMarketing is analysis, planning, 

implementation, and control of carefully 

formulated programs to bring about 

voluntary exchange and relationships 

with specifically targeted markets.ò ï Peter 

Drucker 
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Marketing 

ñMarketing is analysis, planning, 

implementation, and control of carefully 

formulated programs to bring about 

voluntary exchange and relationships 

with specifically targeted markets.ò ï Peter 

Drucker 
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Building Your Business Plan 

ÅThe Company  

ÅProduct Description  

ÅMarket Analysis  

ÅProducts and Services  

ÅCompetition  

ÅStrategy (based on analysis)  

ÅSchedule of Milestones  
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Marketing 

ñMarketing is analysis, planning, 

implementation, and control of carefully 

formulated programs to bring about 

voluntary exchange and relationships 

with specifically targeted markets.ò ï Peter 

Drucker 
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Building Your Business Plan 

ÅThe Company  

ÅProduct Description  

ÅMarket Analysis  

ÅProducts and Services  

ÅCompetition  

ÅStrategic Plan  

ÅSchedule of Milestones  
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Marketing 

ñMarketing is analysis, planning, 

implementation, and control of carefully 

formulated programs to bring about 

voluntary exchange and relationships 

with specifically targeted markets.ò ï Peter 

Drucker 
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Building Your Business Plan 

ÅThe Company  

ÅProduct Description  

ÅMarket Analysis  

ÅProducts Programs and Services  

ÅCompetition  

ÅStrategic Plan  

ÅSchedule of Milestones  
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Marketing 

ñMarketing is analysis, planning, 

implementation, and control of carefully 

formulated programs to bring about 

voluntary exchange and relationships 

with specifically targeted markets.ò ï Peter 

Drucker 
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Building Your Business Plan 

ÅProduct Description 

ÅMarket Analysis 

ÅStrategic Marketing Plan  

ÅSales Plan  

 ÅSchedule of  Milestones  
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Marketing 

ñMarketing is analysis, planning, 

implementation, and control of carefully 

formulated programs to bring about 

voluntary exchange and relationships 

with specifically targeted markets.ò ï Peter 

Drucker 
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Building Your Business Plan 

ÅThe Company  

ÅProduct Description  

ÅMarket Analysis  

ÅProducts and Services  

ÅCompetition  

ÅStrategic Plan  

ÅSchedule of Milestones  
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Analysis 

The secret of developing a strong 

plan. 
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The Marketing Perspective 

ñMarketing is analysisò 

ïYourself 
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Word Brain-teaser 

ÅWhich of the words below complete this 

list of words: shout, thorn, seat? 

 

Sting  

Stake 

Stew 

Trash 
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Answer 

Shout, Thorn, Seat, Stew 
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Answer 

Thorn 

 

Stew      Seat 

 

 

 

Shout 

North  

 

West       East  

 

 

 

South  

Direction is easier to find - if  you 

have a compass and the òfocusesó 

are not all scrambled.  
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Focus 
Vision, Mission, Values  

 

ÅVisionary companies 

ïHave clear understanding of who they are 

ïWhat they are all about 

ïWhat they want to achieve 

ïAnd the kind of people it takes to achieve it 
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Vision vs. Mission 

ÅVISION = Future &  Purpose 

ïPurpose 
Åextends beyond life 

Ådefines direction of life 

Ånever attained 

 
Å  Mission = Goals & 

Measurable  
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Core Values ï Why? 

ÅExcellent organizations have alignment 

between 

ï what is most often said (intention) 

ï how it is promoted (behavior) 

ï what is really done (impact) 
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Core Values 

ÅValues are the non-negotiable 

ïdefine who you are to your peers, to your staff, 

and most importantly, to your customers.  

ÅWhat values most often get noticed by the 

customer? 
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Core Values - examples 

ÅEntrepreneurship 

ÅTrust 

ÅConfidence 

ÅIntegrity 

ÅVeracity 

ÅJustice 

ÅFriendship 

ÅTolerance 

ÅUnderstanding 

ÅServant-leaders 

ÅCooperation 

ÅCaring 

ÅCommitment 

ÅMutuality 

ÅInnovation 

ÅResponsibility 

ÅInformality 

ÅTeamwork 
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Knowing WHO you are,  

WHAT you want to be, and  

HOW you will ñshow-upò  

so that you can better 

ñDO MARKETING! 



www.scorepdx.org 
503-326-3441 

EXTERNAL ENVIRONMENT  

MARKETING  

COMPASS ð WHERE IS INDUSTRY HEADED  

COMPETITORS 

CONDITIONS  

Target Market  

The Customer  
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EXTERNAL ENVIRONMENT  

MARKETING  

COMPASS ð WHERE IS INDUSTRY HEADED  
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The Marketing Perspective 

ñMarketing is analysisò 

ïYourself 

ïYour industry   Stagnate  
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Marketing 

Understanding Your Industry 

ÅWhat Business Are You In? 

ÅWho Are You Targeting? 

ÅWhat In Common? 

 

Understanding Your 

industry  

30,000 ft. level  

 

 



www.scorepdx.org 
503-326-3441 

Product            Market                                                                                                       

Domain      Domain   
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Product            Market                                                                                                       

Domain      Domain   
  

ÅFreight Trains 

ÅPassenger Trains 

ÅRR Rights-of-Way 

 

ÅTransportation Co. 
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Product            Market                                                                                                       

Domain      Domain   
  

ÅFreight Trains 

ÅPassenger Trains 

ÅRR Rights-of-Way 

 

ÅTransportation Co. 

ÅAirline Freight  

ÅPassengers  

ÅAirports  

ÅTrucking  

ÅShipping  
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EXTERNAL ENVIRONMENT  

MARKETING  

COMPASS ð WHERE IS INDUSTRY HEADED  

COMPETITORS 
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Who is playing in my sandbox? 

Where are they? 

Why do people use them? 

How easy will it be for 

me to get them to 

switch? 
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EXTERNAL ENVIRONMENT  

MARKETING  

COMPASS ð WHERE IS INDUSTRY HEADED  

COMPETITORS 

CONDITIONS  
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Combine the INTERNAL analysis 

with the EXTERNAL 
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Marketing 

SWOT Analysis 

ïStrengths 

ïWeaknesses 

ïOpportunities 

ïThreats 
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Objective  

Opportunity  

Threat  

Strength  Weakness  

INTERNAL  

E
X

T
E

R
N

A
L

 



www.scorepdx.org 
503-326-3441 

EXTERNAL ENVIRONMENT  

MARKETING  

COMPASS ð WHERE IS INDUSTRY HEADED  

COMPETITORS 

CONDITIONS  

Target Market  
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Analyzing 

the 

Target 

Market 

Marketing 
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Successful Target Marketing 

 

ÅDISCOVER - identify markets 

ïYoung, old 

ïwalkers, drivers 

ïIndoor people, Outdoor 
 people 

ïSingle, married, divorced 

ïTech savvy, not ñtechieò 

                     And the list goes oné 


