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What is marketing?
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Building Your Business Plan

A The Company
A Product Description

A Market Analysis ﬂj JJ
A Products and
A Competition

A Strategy

A Schedule of Milestones
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The Plan Parts

Executive Summary
The Company

Products and Services
Market Analysis
Competition

Business Strategy and

. Implementation
A Operations

A Organization

p S S, S N S

A Financial Analysis
A Supporting Documentation
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Root Word Iin Marketing?
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The Far mer 0s VL an

AYour task is to subd
property so that upon his death, four
pieces of equal size and shape can be
distributed to his four offspring.

A All the land given to each offspring must
be adjoining itself (e.qg. it cannot be
distributed piecemeal).
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Solution to the

Far mer 6s Land
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Competitive

Research
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Personal

Sales

D) 0 0
C 0

Propco 0
al'g e

Mission

Vision

Values
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Positioning

Customer
Service

SCORE

FOR THE LIFE OF YOUR BUSINESS

™

Personal
Sales

Customers

Product

Price
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Personal

ISSI Vision
Sales Mission

Competitive

INTEGRATED
MARKETING APPROACH

Market Selling
Communication Proposition

Sales Target
Promotion Market
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What Is at the center of the
marketing plan?
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What is at the center of

marketing?
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What is at the center of
marketing?
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What is at the center of
marketing?

Promotion
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SCORE Workshop

A Y. day on Marketing & Marketing
Communications
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Marketing 1 a Definition

NMarketing I s anal ys]
Implementation, and control of carefully
formulated programs to bring about
voluntary exchange and relationships
Wi th specifical ITyeet a

Drucker
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Marketing

N Mar k e analysig, plansing,
Implementation, and control of carefully
formulated programs to bring about
voluntary exchange and relationships
Wi th specifical ITyeet a

Drucker
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Building Your Business Plan

Company
A Market Analysis

A Competition
A Strategy (based on analysis)
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Marketing

N Mar k e analysig, plansing,
Implementation, and control of carefully
formulated programs to bring about
voluntary exchange and relationships
Wi th specifical ITyeet a

Drucker
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Building Your Business Plan

A Strategic Plan
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Marketing

N Mar k e analysig, plansing,
Implementation, and control of carefully
formulated programs to bring about
voluntary exchange and relationships
Wi th specifical ITyeet a

Drucker
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Building Your Business Plan

A Products Programs and Services

A Strategic Plan

A Schedule of Milestones
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Marketing

N Mar k e analysig, plansing,
Implementation, and control of carefully
formulated programs to bring about
voluntary exchange and relationships
Wi th specifical ITyeet a

Drucker
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Building Your Business Plan

A Sales Plan
A Schedule of Milestones
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Marketing

N Mar k e analysig, plansing,
Implementation, and control of carefully
formulated programs to bring about
voluntary exchange and relationships
with specifically targeted markets. 10 peter

Drucker
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Building Your Business Plan

A Market Analysis

A Strategic Plan
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Analysis

The secret of developing a strong
plan.
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The Marketing Perspective

ANnMar ketanabyBssso

I Yourself
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Word Brain-teaser

A Which of the words below complete this
list of words: shout, thorn, seat?

Sting
Stake
Stew
Trash
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Answer

Shout, Thorn, Seat, Stew
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Direction is easlier to find - if you
have a compass and t he

are not ARSHBIed.

West East

South
SCORE /// www.scorepdx.org

503-326-3441

OF YOUR



Focus
Vision, Mission, Values

AV|S‘|onary companles
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Vision vs. Mission

A VISION = Future & Purpose
i Purpose
Aextends beyond life

Adefines direction of life
Anever attained

A Mission = Goals &
Measurable
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Core Values i Why?

A Excellent organizations have alignment
between
i what is most often said (intention)
i how it is promoted (behavior)
i what is really done (impact)
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Core Values

A Values are the non-negotiable

I define who you are to your peers, to your staff,
and most importantly, to your customers.

A What values most often get noticed by the
customer?
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Core Values - examples

A Entrepreneurship A Servant-leaders
A Trust A Cooperation

A Confidence A Caring

A Integrity A Commitment

A Veracity A Mutuality

A Justice A Innovation

A Friendship A Responsibility
A Tolerance A Informality

A Understanding A Teamwork
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The Marketing Perspective

\
56"

NMar keanabyss
I Yourself

I Your industry

) Stagpatee

éo@/}b
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Marketing

Understanding Your Industry
AWhat Business Are You In?

Understanding  Your
industry
30,000 ft. level
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Product Market
Domain.- ; Domain
A

sid
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Product Market

Domain | Domain
!

. : Ve N\
reight Trains ‘ Vv )1\ Transportation Co.
Passenger Trains

RR Rights-of-Way

Do To To
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Product Market

Domain Domain

~reight Trains
A Passenger Trains

A RR Rights-of-Way
A Airline Freight

A Passengers
A Airports
A Trucking

A Shipping
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Who is playing in my sandbox?

Where are they? r\

Why do people use them?
— LA\

How easy will it be for
me to get them to
switch?
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Combine the INTERNAL analysis
with the EXTERNAL
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Marketing

SWOT Analysis
I Strengths
I Weaknesses
I Opportunities
I Threats
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EXTERNAL

Objective

Opportunity

Threat

INTERNAL

Strength

Weakness:
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Target Market



Marketing
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Successful Target Marketing

A DISCOVER - identify mark
i Young, old '
I walkers, drivers
I Indoor people, Outdoor

people Y
I Single, married, divorced 5
iTech savvy,
And t heé€
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